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Who is the customer?
Specialty Egg Company

Produce specialty eggs
Network of 110+ farms across the USA

Amish-owned company
Ability to compete with the "big box
Top 10 Free-Range Egg Supplier in USA
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"We were thinking of a simple iPad app to collect 7 - 10 fields
of data each day...”

-Initial Project Discussion
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Business Problem: Data Acquisition

“ Paper Forms
= Bi-weekly Submission

¥ Using e-fax and manual entry
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Business Problem: Data Analysis

¥ Viewing the data vs visualizing the data
® |ndividual flock data vs aggregate data
® Up to the individuals

¥ Breed standards vs company standards
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Farmer iIPad App

NaviCu Problem-to-Solution (p2s) Platform

B CustomiPad App
® Collects Daily Production Data

® Collects Factors Impacting Flock
Performance

B Can view historical data for their flocks &
compare to breed standards
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I 1:56 PM Fri Sep 25 = 100% (@m.)

111111RP FSEI Farmer App for Paul Sample ® B2 Graph
Hyline Brown
Organic Brown ‘3> Sync Sort: Daily

9/25/2020 1:19:48 PM
9/16/20 13,860 453 933 51.6 5,100 783 9:00AM WH 530AM  8:30PM
Wednesday 74.7% 1 0.050 4.35 0.275 853 7:15PM  WH 9:30PM  cComplete
74 18,545 850-C ORG 4.42 2/50 Egg Car‘ldling 4.0%
9/17/20 14,680 421 901 51.2 4,820 792 9:00AM WH 530AM  7:30 PM
Thursday  79.2% 1 0.049 4.31 0.260 851 6:45PM  WH m Complete
74 18,544 850-CORG 3,94
9/18/20 13,320 434 921 51.4 4,920 798 9:00AM WH 530AM  6:30 PM
Friday 71.9% 2 0.050 4.26 0.265 840 530PM  WH 9:15PM  Complete
74 18,537 850-C ORG 4.43
9/19/20 13,140 439 827 51.4 4,680 689. 9:00AM WH 530AM  8:00 PM
Saturday  70.9% 1 0.045 4.30 0.252 842 545PM  WH 9115PM  Complete
75 18,536 850-CORG 427

2 /50 Egg Candling 4.0%

9/20/20 12,600 441 847 51.5 4,560 68.9 900AM WH 530AM  7:00 PM
Sunday 68.0% 2 0.046 4.31 0.246 830 545PM  WH 915PM  complete
75 18,534 850-CORG 4,34
9/21/20 14,880 390 781 51.4 3,680 841 8:00AM WH 530AM  6:00 PM
Monday 80.3% 1 0.042 4.25 0.199 80.3 415PM WH 915PM  Complete
75 18,533 850-CORG 297
9/22/20 14,325 275 775 51.4 3,700 80.0 8:00AM WH 530AM  7:00 PM
Tuesday 77.3% 1 0.042 4.25 0.200 845 415PM WH 9:15PM  Complete
75 18,532 850-C ORG 3.10
9/23/20 14,040 150 785 51.5 3,665 80.5 815AM WH 530AM  7:30 PM
Wednesday 75.8% 2 0.042 4.30 0.198 84.0 3:45PM  WH 9115PM  Complete
75 18,530 850-CORG 3,13
9/24/20 14,325 275 775 51.4 3,700 80.0 800AM WH 530AM  7:00 PM
Thursday  77.3% 1 0.042 4.25 0.200 840 345PM WH 915PM  Complete
75 18,529 850-CORG 3,10
9/25/20 14,275 275 775 51.4 3,700 80.0 6:00AM WH 530AM  7:00 PM
Friday 77.0% 0 0.042 4.25 0.200 84.0 3:45PM  WH 915PM  Complete
75 18,529 850-CORG 311
Totals 6,201,049 440,751 1,481 20,015 2,104,734
309.8 75.8% 7.11% 7.40% 18,529 4.07 v225
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Admin Office System

NaviCu Problem-to-Solution (p2s) Platform

FSEI Data Management by Recruiting Pro

Paul Costanzo Admin

“Real Time" data using MirrorSync

Paul Sample S 3 5:30 AM 7:00 PM
111111RP 77.0% 0 2 ) 4 A 15 PM
Hyline Brown 275 / 14,000

Office staff data entry and validation ==

111111RP
Hyline Brown

Organic Bro

Paul Sample
111111RP

Automated data analysis and reporting =

111111RP
Hyline Brown

Organic Brow

Paul Sample

Data warehouse providing proprietary
company standards references

Organic Brow

Paul Sample
111111RP

Irganic Brown

Paul Sample
111111RP
Hyline Brown

Organic Brown

Paul Sample 9/16/20 13,860
111111RP N Y 74.7%
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Admin Tableau Integration

NaviCu Problem-to-Solution (p2s) Platform

111111RP

Flock

Direct Integration with a business
intelligence tool

Flock dashboard with KPI

Data drill-down, detail worksheets, related
data

On-demand reporting

Mortality

- Flock nutritionist, trade associations
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Paul Sample

Rec Pr_o

Hyline Brown 75 9/24/2020

Weeks Calc

Feed Ration / Water
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Challenges Faced

® Varying levels of permissible technology
implementation

® Poor internet connectivity

¥ |ncluding financial data with production
data
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"Having the ability to collect and analyze data with a
system designed specific to our needs,
has given us an opportunity to
iImprove our business far beyond our expectations.”

-Andrew Headings, General Manager
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Final Results

® Shorter decision-making timeline

¥ |ncreased individual farm &
company-wide productivity

® Historical data warehouse
® Dynamic proprietary internal standards

= Automated reporting and analysis

© 2020 Claris International Inc.




"Having the ability to collect and analyze data with a
system designed specific to our needs,
has given us an opportunity to
Improve our business far beyond our expectations.”

-Andrew Headings, General Manager
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Additional Information & Resources

® NaviCuNow.com/engage2020 for resources:

- Slide Deck
- Session Summary Sheet
- Presentation Transcript
L] Questions Paul Costanzo |

- LinkedIn (LinkedIn.com/in/paul-costanzo)
- Email (Paul@NaviCuNow.com)

- Phone (608-836-0052)

BN
Join now ‘ Signin

People also viewed
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